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Words from the Editor

2010 is a very exciting year for all South Africans. This is the
year of possibilities, whether young or old, rich or poor. We
are all looking forward to the opportunities and gains that the
“FIFA World Cup 2010” has in store for all our entrepreneurs,
big and small. This is the first major international event that

has the potential to draw more people than ever imagined

into our shores.

Our beneficiaries are hoping to generate more income

Ms. Nothemba Ggiba through their small and informal businesses. As government,
Marketing and Communications

Manager our most crucial responsibility is to ensure that we create a

platform that will empower all our citizens. This has been
done through various programmes and workshops that were held nationally in rural and peri-urban areas.
These workshops were offering business skills and financial empowerment. We hope that the samaf
beneficiaries nationally have not been left behind, they have also benefited immensely from these
programmes and will be able to utilise the skills learnt in these platforms to grow their businesses during the

“FIFA Soccer World Cup” and the years to come.

samaf continues to whaole sale funds to community base institutions and in return they on-lend to their
members. Our objectives as samaf is to financially empower the ordinary South Africans who have been
previously deprived of descent financial access coupled with reasonable interest rates. As the samaf team,
we continue to do this with pride and honour as we serve our people and it gives us great satisfaction when

our working poor entrepreneur's lives continues toimprove.

Each individual assisted through the samaf funded institution has a family that they support and this has a

multiplier effect.

We are hoping that as the big business are preparing to earn huge profits; our small entrepreneurs in rural
and peri-urban areas are also gearing themselves up to take advantage of this period. It is very important
that we all realise that there is a market for all different businesses and sizes. Small business should have
bigger visions for themselves and must have the courage to take charge and aim high during this 2010 FIFA

Soccer World Cup duration in South Africa.

We want to hear very encouraging stories after the 2010 FIFA World Cup, we want to learn about more
samaf beneficiaries growing their business into empires. We want to hear more positive life changing

stories that will touch more and more South African. This is the time South Africans!!!
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Operations leads the turnaround of samaf

During the 2009/ 2010 operations have transferred R19, 4
million to qualify Financial Intermediaries, said the Chief
Executive Officer of samaf Mr Sithembele Mase. This is a
significant improvement compared to the R9,1 million that
was disbursed during the previous financial year. Most of the

transfers were in accordance with the PFMA requirements

and samaf processes which is quite satisfying. Loan

recovery has improved to 58 % this year from as low as 46 %

percent the previous year. Our systems of quality control,
Mr. Sithembele Mase monitoring, follow ups and robust debt collection have
Ew resulted in this improved performance.
Ms Mandisa Manjezi was formerly appointed as the chairperson of the Advisory Board. Her appointment
has improved corporate governance, oversight and shareholders confidence. samaf has also appointed
Ms Barbara Calvin as the Chairperson of the Credit Committee which has led to improved samaf in terms of
due diligence processes and the manner in which we look at the lending risk, follow implementation of debt
collection procedures, robust litigation processes and foreclosure of non compliance of Fl's.The Fl's

performance, reporting and accountability for the public funds has also improved.

During this year, funding approvals were 36 million to Financial Intermediaries compared to last year where
the approval was sitting at R10 million for 4 institutions. In our book, we have a total of 50 Financial
Intermediaries and these have benefited 61 000 beneficiaries, if we multiply that by five household we have
300 000 families who have benefited from samaf funding. More than 90% of these beneficiaries are women

and 75 % comes from the rural communities.

Most of samaf funding goes to enterprise loans and the remainder is for housing and education with a small
percentage for consumption. During the year 2009, we have also accredited 20 deposit taking Financial
Intermediaries (FSC's) in accordance with exemption notice 887 and related prudential standards. This has

encouraged 21601 members to mobilise for 16, 9 million savings.

We have revisited HR and Financial policies to instill financial and work discipline in line with the PFMA and
best practices. samaf performance and satisfaction index has improved to 70%, we are looking on the

aspects of required attributes and behaviours, professionalism, work ethics to support the three in one

competency model of samaf employees.
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Enterprise finance and support by samaf
is critical to the South African Economy

When asked about how he viewed samaf during the one on
one interview session, the newly appointed Chief Operating
Officer of samaf Mr Buhle Dlulane indicated that samaf is a
very interesting organisation in a sense of striving to pitch
developmental micro finance at a centre stage in a
developmental state. samaf focus on developmental micro
finance with particular reference to providing micro

enterprise lending on wholesale and support for the

enterprising poor comes in very handy, as it occupies the gap

Mr. Buhle Dlulane
Chief Operating Officer not covered by mainstream financial institutions as well as

ordinary micro finance institutions due to the perceived

inherentrisk.
South Africa as a country is faced with low savings propensity, it is therefore pertinent to encourage the
communities to save especially given that savings is a cheaper source of credit. The development of
Financial Services Co-operatives (FSCs) that samaf is facilitating plays a critical role in amassing the
acutely needed savings from the rural and peri-urban communities, and in empowering these communities
in building social capital that will support their micro and small enterprises and gain better understanding of
banking.
It is also worth noting that when properly developed and supported FSCs provide a better instrument in
accentuating broad based empowerment with ability to penetrate the abject poverty stricken areas.
Regulating, monitoring and supervising the FSCs is very critical however in ensuring the safety of poor
depositors funds.
This year onwards the Operations division will be focusing more on:
1.Supporting the development and strengthening of FSCs while continuing to support and maintain the
Micro Finance Institutions (MFIs). In this regard we have already set targets on a provincial basis as we have
to ensure that we do not 'bite more than we can chew'.
2.The above also implies review and where it makes sense re-organising our internal processes and
systems as well as sharpening our focus to enable responsiveness in the support we are providing;
3.The quality of our loan portfolio will also be a focal area in terms of properly managing loan delinquency in
addition to sharpening our funding appraisal processes. It needs to be emphasised that a loan must be
repaid so that other poor communities can also benefit from this limited resource.
4 In line with the 3 above we shall improve the monitoring and follow up on the funds disbursed to ensure
that they are properly utilised and the loan component is repaid in terms of the loan agreement concluded

with the borrower. Working together we are going to continue in providing financial and non financial support

services, thus striving to improve the living conditions of the enterprising poor in alleviating

poverty and unemployment.
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Profiling our: Mpumalanga Provincial
Manager Sabelo Mamba

Born in Mpuluzi, Mr Sabelo Mamba attended high school at
St Marks High School and graduated from the University of

Swaziland in 1989 obtaining a Diploma in Accounting and

Business Studies.

He commenced his working career in the formal banking
sector working for Barclays Bank in 1989, where he
accomplished extensive skills in foreign exchange,
advances and securities, bank reporting requirements to the

Central Bank.

Mr. Sabelo Mamba
Provincial Manager (Mpumalanga))

In 1998, he graduated from Pretoria Technikon with a degree in Information Technology measuring in

Operational Research, Information Systems and Accounting. He also undertook studies in Human
Resource Management at Histatrut College in the State of Israel and whilst training there he got exposed to

the Kibbutzim collective communities.

During the year 2000, he worked for the Savings and Credit Cooperative League of South Africa (SACCOL)
as a Development and Compliance Manager responsible for Gauteng, Mpumalanga, Limpopo, KwaZulu
Natal, Free State and North West Provinces. Whilst working there he has been exposed to the World
Council of Credit Union — WOCCU Savings and Credit Cooperative trainings and workshops locally and
other African countries like Uganda, Kenya, Zimbabwe and Lesotho.

In his entire working career he has developed and cherished clinical skills in strategic and tactical planning
as well as amassing extensive analytical and financial skills. He has been with samaf since 2006 and has
developed passion and enthusiasm in learning more about the economic and social developmental needs

ofthe poorthrough the provision of sustainable financial services.

His personal philosophy is to believe in working hard, meet each day with a positive attitude and keep on

learning in order to be accurate in what he does.

Relaxation:

He loves travelling and attending political meetings and enjoys watching soccer.

Current reading:
He is currently writing a model paper on Internal Control Procedures for Financial Services Cooperatives. In
order to equip himself with knowledge he is reading two books titled Bank Management by George H
__ Hempel and Donald G Simonson and Analysing and Managing Banking Risk by Hennie van Greuning and

. Sonja Brajovic Bratanovic
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BLACKMOOLA

A group of 6 young females and 2 males aged
between 20 - 28 decided to form a group in 2009
with the aim of educating black young people to be
part of the economic growth in Pretoria. They came
up with the model which they thought will be
appropriate for the youth around their area, in order
to mobilise for more members they went to schools
and educated the youth and the local communities

about the financial literacy system that will serve

the needs of a financial literacy and benefit the
Blackmoola majority of the citizens of South Africa. Their

purpose is to encourage the youth to save ata young age.

Members of Blackmoola had a vision and all they wanted was to have a member based organisation that will
contribute to the economic growth of South Africa and see the progression of the BBBEE values through a
vigilant involvement in increasing the financial literacy of the youth and historically disadvantaged
individuals. They approached samaf for assistance and guidance on how to form a cooperatives and samaf
has been guiding them to the right direction. In line with the national savings month, which takes place in July
each year, Blackmoola embarked on a financial literacy awareness day, where they created awareness

around financial literacy.

The event was graced by different financial institutions such as ABSA, FNB, Standard Bank, Old mutual and
the South African Micro — Finance Apex Fund (samaf). The Marketing Manager Ms Nothemba Gqgiba
together with the Business Analyst Mr Jacob Gumbo gave presentations and offered the members and the
audience tips on how to form Financial Intermediaries. They commended the group for their commitment
and dedication in contributing to financial literacy which educate the public to make informed financial

decisions.

Blackmoola's advice to other emerging entrepreneurs is “while young people are aspiring and making a lot
of money, they must take responsibility of their financial welfare and make informed financial decisions as

they impact on the country's economic growth.

There is ongoing Financial literacy campaigns, we encourage the youth to take charge, be committed
and they must not give up on achieving their financial freedom, because anything is possible if they put
their mind on it.” Said the Managing Director of Blackmoola, Ms Danisile Bila.

Blackmoola can be contacted on the following address 3 Lehasa Street, Saulsville, 0125 or contact
them on Tel: 072 340 7836, Fax: 086 605 5726, Email: blackmool@gmail.com
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Success Stories

Akanani Finance Company

Mrs Mushophe is one of the well known people in the area of

Maungani Thohoyandou, she specializes in designing
Venda traditional clothes around Sibasa shopping complex.
She is the breadwinner, her husband is not working. Her
family depends solely on her income for everything a family

needs to make a survival.

Mrs Mushophe joined Akanani Finance Company in

September 2005. She needed money to buy stock because

Mrs Mushophe

there was a high demand for her clothing. Her orders are huge
during the holidays as people use the attire for parties and traditional weddings. Her business has now
grown to the extent that she has now employed 2 permanent and 2 casual employees who are always busy
trying to meet the orders from her clients. Mrs Mushophe has been loaning the maximum amount that the
company is offering since the year 2007. Due to her dedication and hard work, she won the prize of being

one ofthe best chairleaders ofthe centre in her village.

Since joining Akananani Finance Company, her children are now attending tertiary education at the
University of Venda. She is able to support her family without difficulties. Through the assistance received
from samaf funded financial intermediaries, she was able to extend her house to be a six room which is a

huge achievementin her area.

During the year 2008, she bought an additional machine that has special stitches for her clothing worth
R3500.00. Through her work and a passion to change her life for the better, she managed to also change the
life of others by creating employment for 4 people. Her business has grown to the extent that she managed
to open two depots at Madabani and Johannesburg, When asked how she feels about samaf contribution to
poverty, she indicated that, “ | am so grateful to samaf , through their assistance | have managed to fend for
my family, my children are now in University. samaf has led me to believe that anything is possible if you put
your mind and be dedicated about what you want to achieve,” her testimony is evident that the samaf is

contributing to alleviation of poverty in South Africa.
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Ecumenical Women's Talent

Mrs. Sophy Boca joined Ecumenical VWomen's Talent commonly
known by EWT in 2008.The Group 5 social clubs is one of the
lucky women who is benefiting from EWT micro finance

institution which is funded by samaf.

EWT operations strategy is aimed at recruiting women only and
they use the group methodology to service the community
around Moruleng and the surrounding areas. Mrs Boca is married

to Albino Boca and they live together at Mogwase which is

approximately 27 KM away from Sun City. Seeing that she was not

«l going to be able to afford tertiary fees, she decided to register for

Mrs. Sophy Boca

knitting and sewing courses. In 1993, her husband Mr Albino was
retrenched from Sun City where he was working. Their life changed dramatically due to this retrenchment.They were
forced to leave the house which was provided by Sun City and has to start from zero.Vhen her husband was still
working at Sun City, Mrs Boca did not take her sewing and knitting seriously as her husband was providing everything
for the family. Seeing that electricity was a problem, in 1995 she decided to hire a place at the North West
Development Corporation where she started a school to teach other people interested in sewing and knitting. Things
did not go well with the school and she decided to do knitting and sewing herself. With the money received from the

teaching lessons she bought machines and she was able to pay the rent.

She approached schools in the area of Tswara o dire, Mogwase Middle School,JM Ntsime and Borite Primary School to
knit their uniform.In 2008 and 2009 she received a tender from the department of Education to supply uniform to the
selected schools.Due to lack of funds she used to struggle to supply the required orders in time. It was difficult for her
to get loans from the bank as she did not have a credit history with them. Her friend who used to borrow her money
referred her to EWT and she did not waste time. She approached Martha EWT Loan Officer who explained to her
what was needed from her to join EWT Micro Finance Institution. She approached four women and formed a group

called Group 5 Social Club.

She made an application of R2000 which was disbursed to her.She used the money to buy stock and she was able to
process the Government orders. She indicated that she found EWT very much helpful to her and even to other
women's within the community. Their interest rates are very much affordable and they did not check her employment
status. From there she made another loan of R2500 and R4000. She indicated that presently she finds her business
doing very well and thanks to EWT for giving her an opportunity to have an access to loans. Presently she is working

with her husband and sometimes they employ one person when they have a lot of orders to help them.

She indicates that she is looking forward to having a long lasting relationship with EWT. Her vision and ambition is to
have a big company which will employ more than forty women who live in the surrounding village. In her closing
remarks,Mrs Boca indicated that samaf must continue funding Financial Intermediaries;”it is because of samaf
that | am able to support my family and help the enterprising poor around my area”.







